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January 13, 2019
TC/ TG/ MTG/ TRG Chairs & Vice Chairs,

We have heard from our membership that the current Functional Groups (FG - includes TCs, TGs, MTGs, and TRGs)
structure is not working as efficiently or effectively as in the past. We need to determine how to be contributors
and the driving force in our industry. From our recent membership survey, we identified the following issues:

e We are working in silos; too specific; need more global perspective

e Management of stagnant TCs and membership is lacking

e Takes too long to change things in TCs- members are getting discouraged

e We are not maintaining industry leadership

e We need to do a better job of sharing best practices

TAC owns these issues and we are working to address them. We have started to invest time and funds in
technology/ forms, including BaseCamp, a new electronic roster tool, and a revised activity tracking form. In
addition, a committee was formed a few months ago to look at reorganizing the FG structure. By taking on this
reorganization, we hope to:

e Decrease the silo effect

e Increase collaboration for programs, research & handbook

e Increase meeting efficiency & increase the effectiveness of members’ volunteer time

PROPOSED PLAN

There are over 110 FG meetings and 180 subcommittee meetings at every conference. Many of these meetings
overlap each other, and/or run concurrently to the technical program, limiting the number of attendees that could
attend and participate in the discussion & exchange of ideas.

We propose to re-form the existing FGs into about 30 new technical working groups (TWGs) based on similar scope
& function, with merged attendance of between 75-125 members. The meetings would take place during a block
schedule (see attachment), moving meetings into afternoon timeslots and utilizing technical program rooms (large
rooms with AV). In these 2-hour slots, TWGs could present topical programs (to be included in the technical
program), some business of interest to the group and subcommittee breakouts within their slot.

We now have an opportunity to direct the technical vision of the society as we will soon celebrate our 125%™
anniversary. We have presented a draft proposal to you and now we want your input and suggestions- talk
amongst yourselves and feel free to talk to us. We are looking for your input on potential synergies with other
functional groups, for example, if your FG were to reform with 1 or 2 other groups, which ones do you think most
align with your current scope? Our goal is to discuss your questions and concerns in Atlanta and propose a working
model for consideration in Kansas City and a rollout in Orlando (2020). Please direct your answers or inquires to
TAC through your individual Section Head or to Sarah Maston, the TWG Reorganization Chair. Thanks for all you do
for your membership and ASHRAE!

Best Regards,

Sarah Maston, Chair (sarah@greenfootprintscx.com)

Victor Goldschmidt, TAC (creating2@earthlink.net) Barbara Minor, TAC (Barbara.H.Minor@chemours.com)
Thom Justice, TAC Chair (justfilter@yahoo.com) Larry Smith, TAC (LarryS@li-hvac.com)

Tom Lawrence, TAC BOD ExO (lawrence@engr.uga.edu)  Bill McQuade, Planning (William.F.Mcquade@jci.com)
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	A. NEW!
	7. New version of TC MOP (Manual of Procedures) has been posted the Technical Committee page on the website under the heading Procedures, Forms & Information for TCs/TGs/MTGs and TRGs
	8. How to Import Your TC Roster Information into MS-Outlook
	9. Fall 2018 Basecamp webinar feedback, if any?
	10. Residential Building Committee (RBC) interested in co-sponsoring related TC research.
	B. AT THIS MEETING
	1. On-Site Training Options – TC Program Subc. Chair and Research Subc. Chair Training
	2. Free Wi-Fi Access at this Society Meeting
	3. Name Badges
	C. UPCOMING DEADLINES
	1. TC Activity Forms for the Atlanta Meeting are Due to Section Heads before Wednesday,1/16/19
	2. Seminar and Forum proposals for Kansas City are due by Friday, February 8, 2019
	3. Remote Participation Meeting Requests for 2019 Annual meeting – Kansas City are due by April 5th, 2019     Subcommittee meetings and RPMs will NOT be scheduled unless requested through the Meeting Request form. The link will be available February 4...
	D. REMINDERS
	1. 2018-2019 Rosters Access & Distribution
	2. 2018-2019 E-mail Position Alias List Available
	3. Useful TC/TG/TRG/MTG Chair Information and forms on ASHRAE Website
	4. Request for each TC to review ASHRAE Code of Ethics at start of TC meeting
	5. Make Special Effort to Welcome New Members and Visitors (Potential Members) to TC Meeting
	6. Option for TC Subcommittee Meetings via Conference Calls and Web Meetings
	7. Is your TC Website Up-to-date? – Houston minutes posted? – Atlanta agenda posted?
	8. 2018-2019 TC Master Calendar – Now Available through Google
	E. RECENT ANNOUNCEMENTS
	1. CEC’s Standing Request for Future Society Meeting Program Track Suggestions
	3. The Professional Development Committee (PDC) is seeking ideas for new ASHRAE Learning Institute (ALI) courses
	F. CURRENT & UPCOMING ASHRAE CONFERENCE PROGRAMS
	1. Program Focus of Atlanta Meeting
	2. Kansas City Meeting – June 22 – 26, 2019
	3. Orlando Meeting – February 1 – 5, 2020
	G. OTHER UPCOMING WORKSHOPS AND CONFERENCES
	1. See Item G in handout
	MTG.HWBE will bring together expertise from various ASHRAE groups (TC 1.12, TC 2.1, STD 55, EHC, STD 189, SSPC 62.1, SSPC 62.2 and others) and from other non-ASHRAE organizations (AIA, CDC, Google, GSA, Harvard CCHGE, IAQA, IEQ-GA, ILFI, ISHRAE, IWBI,...
	 aggregate existing and newly issued scholarly and non-scholarly literature related to enhanced health and wellness in the built environment;
	  ensure that research results and other developments are integrated into existing ASHRAE publications such as handbooks, guidelines, guides and standards;
	 develop and maintain technical online resources on ASHRAE’s website regarding enhanced health and wellness in the built environment;
	 provide opportunities for new, potentially co-funded, research and development on how to measure the tangible effects of the built environment on the enhanced health and wellness of the building’s occupants; and
	 Communicate the tangible and non-tangible benefits of applying building enhanced health and wellness criteria and requirements to ASHRAE’s current design, construction and operational and maintenance practices.

